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Certain statements contained in this presentation constitute forward-looking statements. These statements may

include, without limitation, statements concerning future results of operations, the Company's share of new and

existing markets, general industry and macro-economic trends and the Company's performance relative thereto and

statements preceded by, followed by or including the words "believes", "expects", "anticipates", "will", "may",

"could", "should", "intends", "estimate", "plan", "goal", "target", "aim" or similar expressions. These forward-looking

statements rely on a number of assumptions concerning future events and are subject to uncertainties and other

factors, many of which are outside the Company's control that could cause actual results to differ materially from

such statements.

CAUTIONARY NOTE REGARDING FORWARD LOOKING STATEMENTS 
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1. Business review
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KEY FIGURES
Q2 and HY1 2023
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 Q2 revenue increased 9% at constant rates of exchange
 Sales price increases contributed with 6% to Q2 revenue
 Inflationary margin dilution and sales mix effects put pressure on 

added value margin
 2% increase in normalized EBITDA in Q2 with slight increase in 

added value and slightly lower operating costs
 EUR 0.1 million net operating costs normalized from the Q2 results
 Increased Euribor rates and unfavorable currency results drove 

EUR 2.2 million higher interest expenses in Q2
 EUR 5.8 million negative free cash flow in Q2, including EUR 2.5 

million payments related to tax audit settlement and restructuring 
costs

 Net debt increase of EUR 13.1 million, mainly due to cash portion of 
the dividend and free cash flow

 Leverage ratio of 2.8 per 30 June 2023, up from 2.6 at the end of 
Q1

Q2 2023 Q2 2022 delta

 Revenue 136.9 126.9 8%
 Normalized EBITDA ¹ 14.0 13.7 2%
 Normalized EBITA ¹ 8.2 7.9 4%
 Normalized profit before amortization ¹ 4.4 5.3 -17%
 Net profit 3.7 3.7 0%
 Normalized EBITDA as a % of revenue 10.2% 10.8%

HY1 2023 HY1 2022 delta

 Revenue 273.7 256.8 7%
 Normalized EBITDA ¹ 29.7 30.5 -3%
 Normalized EBITA ¹ 18.1 19.3 -6%
 Normalized profit before amortization ¹ 10.0 12.9 -22%
 Net profit 8.6 8.8 -2%
 Normalized EBITDA as a % of revenue 10.9% 11.9%
 Normalized EBITA as a % of revenue 6.6% 7.5%
 Return on invested capital ¹ 14.1% 14.7%
 Free cash flow -12.5 -7.6
 Net debt 160.9 145.6

1) Non-IFRS measures adjusted for items generated outside the normal course of business. Invested capital 
excludes goodwill and intangibles arising from acquisitions.



INDUSTRIAL ACTIVITIES
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 6% revenue growth in Q2 at constant rates of exchange
 Price increases contributed 4% to Q2 revenue
 Continued strong momentum in IAC driven by medical, 

aviation and control technology segments
 Weakening of industrial production in Germany and China 

affects IB revenue 
 First six months EBITDA affected by wage inflation and 

capacity extensions in IB
 Investments of EUR 4.4 million (HY1 2022: EUR 2.8 million) 

exceed depreciation by EUR 0.4 million

Q2 23 Q2 22 Q2 23 Q2 22 Q2 23 Q2 22

 Revenue 33.2 30.2 36.0 36.0 69.2 66.1

 Revenue growth 10% 17% 0% 15% 5% 16%
 Currency translation -1% 1% -2% 3% -1% 2%
 Acquisitions 12% 6%
 Organic growth at constant FX 11% 4% 2% 12% 6% 8%

HY1 23 HY1 22 HY1 23 HY1 22 HY1 23 HY1 22
 Revenue 66.3 62.4 74.8 73.7 141.1 136.1
 Normalized EBITDA ¹ 23.3 24.4
 Normalized EBITDA as a % of revenue 16.5% 17.9%

 Revenue growth 6% 25% 1% 19% 4% 22%
 Currency translation -1% 1% -2% 2% -1% 2%
 Acquisitions 12% 6%
 Organic growth at constant FX 7% 12% 3% 19% 5% 14%

 Total assets 277.6 276.3
 FTE 1.272 1.328

1) Non-IFRS measures adjusted for items generated outside the normal course of business. Invested capital 
excludes goodwill and intangibles arising from acquisitions.

IAC IB Industrial

IAC IB Industrial



AUTOMOTIVE ACTIVITIES
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 12% organic revenue increase in Q2 driven by increased 
global car production

 Price increases contributed with 6% to Q2 revenues
 30% revenue growth in Q2 in Automotive E was driven by 

existing suspension and sound business
 7% revenue growth in Q2 in Automotive Core on the back of 

sales price increases
 Normalized EBITDA up 5% compared with HY1 2022 and 

68% compared to HY2 2022 driven by volume growth in 
combination with flat operating costs

 Investments of EUR 10.9 million (HY1 2022: EUR 13.2 
million), including EUR 5.7 million for China building (HY1 
2022: EUR 5.3 million)

Q2 23 Q2 22 Q2 23 Q2 22 Q2 23 Q2 22

 Revenue 49.2 46.6 18.5 14.2 67.7 60.8

 Revenue growth 6% 30% 11% -3%
 Currency translation -1% -1% 2%
 Organic growth at constant FX 7% 30% 12% -5%

HY1 23 HY1 22 HY1 23 HY1 22 HY1 23 HY1 22
 Revenue 98.1 91.5 34.5 29.2 132.6 120.7
 Normalized EBITDA ¹ 6.4 6.1
 Normalized EBITDA as a % of revenue 4.8% 5.0%

 Revenue growth 7% 18% 10% -2%
 Currency translation 2%
 Organic growth at constant FX 7% 18% 10% -4%

 Total assets 213.3 257.5
 FTE 1.380 1.419

1) Non-IFRS measures adjusted for items generated outside the normal course of business. Invested capital 
excludes goodwill and intangibles arising from acquisitions.
2) 2022 figures are on a pro-forma basis

Core¹ ² E¹ ² Automotive

Core¹ ² E¹ ² Automotive



CASH FLOW AND NET DEBT
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 EUR 5.4 million normalized net cash from operating activities 
in the first six months (HY1 2022: EUR 8.9 million)

 EUR 2.5 million cash payments in HY1 relate to settlement 
of long standing tax audit dispute and restructuring payments

 Investments of EUR 15.4 million in HY1, including EUR 5.7 
million related to the China building

 Total working capital increases in line with revenue
 Leverage ratio of 2.8 at the end of Q2, compared to 2.6 at 

the end of Q1 2023
 Lower investments and positive seasonality on working 

capital expected to drive down net debt in HY2
 Good liquidity position with EUR 48 million availability in 

cash and undrawn facilities



2. Strategic and operational update
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GLOBAL PURCHASING MANAGERS‘ INDEX
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 Eurozone economy is slow

 Expected to grow by 0.5% in 2023, with the risk of a recession still present

 Business activity in Germany fell to its lowest level this year, with a score of 48.3 (above 50 represents 
growth) in the S&P Global flash composite purchasing managers’ index

 China is struggling

 GDP grew by just 0.8% between the first and second quarter of 2023

 Exports are low

 Risk of deflation

 US is doing better

 GDP growth forecast was revised upwards to 0.9% in 2023 due to consumer spending as the steady 
engine of growth

 Uncertainties and vulnerabilities remain unusually high, because of the growing impact of high interest 
rates and persistent inflation

CURRENT ECONOMIC CLIMATE
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KENDRION GLOBAL ORGANIZATION
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Growth

‘Core’
Cash cow

‘E’
Growth

More focus on clean energy



 HY1 revenue has increased by 3% as the market slowed during 
HY1

 Demand from key customers is weak – IB market position is 
intact

 Several cost cutting measures have been implemented to protect 
profitability and cash generation

 Sustained success with current and new clients, driven by our 
comprehensive product lineup and the widespread shift to clean 
energy

INDUSTRIAL BRAKES
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 HY1 revenues in line with expectations, with volumes slightly 
up, despite weakness in textile machinery

 Markets trending up: aircraft products, electrical distribution, 
beverage dispensing valves, laser shutters, inductive heating 
systems

 Stable gross margins; successfully passing on of 
raw material price increases

 Semiconductor supply easing up, backlog reducing to normal 
levels

 Solid order book and continued interest in new products such 
as industrial locks, inductive heating, and valve products

INDUSTRIAL ACTUATORS AND CONTROLS
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IAC OPPORTUNITIES
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Motorized lock
 Focus on industrial washing machines, refrigerators, household appliances 

 Significant high volume opportunity

 Revenue ramping up now

Inductive heating
 First type of machine (5kW solution), demand is increasing

 Currently developing a 20kW solution for bakery applications

 Revenue will ramp up in 2024



 Total overall automotive market is still 
growing:

CAGR 2023-2028: +2,3%

 Growth is mainly in BEV and PHEV

 BEV: +25,2%

 PHEV: +10,5

 ICE: -11,3%

 In 2028, there will be more BEV than 
ICE vehicles

GLOBAL ENGINE PRODUCTION
Electric cars growth continues
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Semi active damper market:

 CAGR 2022-2028: +13%

Air suspension market:

 CAGR 2022-2028: +15%

GLOBAL ACTIVE SUSPENSION PRODUCTION
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 Pro-forma ‘E’ revenue growth of 17% to EUR 34.4 million 

 Significant interest in the market for our Active Suspension, Sound 
and Smart Actuation 

 New nomination received for our Air Suspension Valve platform 
in China 

 Preparations for 7 new production introductions (SOP) in China 
are progressing well

 Changed our Segment Sensor Cleaning into a broader segment 
called Smart Actuation 

AUTOMOTIVE E
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CHINA, THE LARGEST EV MARKET

3 
major EV 

market regions

2022 
EV penetration rate 

per sales

2022 
EV global 

market share 

China 27% 59%

Europe 21% 25%

US 7% 11%

China is the #1 large global market China is the #1 fast growing region

Source: EV volumes−Global EV Sales for 2022 by Roland Irle
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BEV+PHEV SALES AND % GROWTH FOR 
2022 vs 2021 (‘000s) 

2022 2021

EVs
Growth Rate

Total
Market

+82% -5.3%

+15% -6.2%

+48% -7.6%

+89% +11.3%

+55% -0.5%Global Total
(Light Vehicles)
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63,708
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Dongfeng spring

GW Ora Good Cat

Changan Lumin

Geely Zeekr 001

Dongfeng Fengshen E70

Chery eQ

Chery QQ Ice Cream

Changan Benni EV

Hozon Neta V

GAC Aion S

GAC Aion Y

BYD Tang

BYD Yuan Plus

BYD Dolphin

Telsa Model 3

BYD Han

BYD Qin Plus

Telsa Model Y

BYD Song Plus

Wuling Hongguang MINI

Top 20 BEV+PHEV Models−sales volume of 2022

• 82% of sales 
volume of top 20 
models comes 
from China brands

• 18 of top 20 
models are from 
China brands

LOCAL BRANDS DOMINATE THE CHINA MARKET

Source: Gasgoo & China Passenger Car Association 20



GRAND OPENING ON 24 MAY
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OPERATIONAL STATUS FACTORY S.I.P.
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IAC
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CHINA-BASED AUTOMOTIVE E PROJECTS 
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Q3 2023 Q4 2023 Q1 2024

eCDV

eCDV

eCDV

iCDV

ASV

AVAS

ASV

Business potential in 2024 
EUR million

SOP schedule



3. Outlook
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 We are experiencing a reduction in economic activity especially in 
Germany and in China

 We are taking short term cost-reduction measures to protect our 
profitability and cashflow

 Implementing short-time work in one of our German-based 
facilities

 Reducing discretionary expenses and investments that are not 
directly related to revenue generation

 Broad-based energy transition towards electrification is continuing

 Our longer-term business fundamentals remain unchanged and 
positive

OUTLOOK
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LONG-TERM TARGETS 
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* Invested capital excluding goodwill and intangibles arising from acquisitions

Revenue

Average organic growth at least 5% per 
year *

EBITDA margin

At least15% in 2025

ROIC

At least 25% in 2025

Dividend

Between 35% - 50% of 
normalized net profit



4. Questions & Answers
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